Office Order

Subject: Key Instructlons for Weekly/Fortnightly Review Meatings.
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dated 22/07/2025.
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Mission Directar NHM with the objective to ensure progress tracking of F’r”gm"‘:‘
prameting accountablity, and informed decision-making. Te further strengthan the

process of menitering and supervision lhTD'.lQh these reviews, MD, NHM has directed
Than;

Concemed Directors/DHS to attend review meetings with their program teams
as per schedule,

DD/PO In-charge to prepare minutes of every meeting and submit minutes of the
last meeting befere the next scheduled meeting for review and progress mapping.

= DD/Consultant Planning to attend meetings with finanelal progress updates for
concerned pregrams, Planning Dlvision will maintain records of meeting minutes,
program progress, and other relevant documents.

+ PO IT/SMEQ/SDM to attend meetings with HMIS/RCH/portal data for review.

» Director Finance & Accoumts/CADSSFM to provide latest financial progress
updates on the day af schaduled meetings.

You are requested 1o follow the above directions for successfull progress
tracking. to enhance the effectiveness of programs under MHM and to achieve the set

targets with in timelines.
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SO to MD'NHM,
Haryana, Panchkula.
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To
All concerned,
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